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INTRODUCTION

Toyota Production System ( TPS ), as we understand from its name, originated in Toyota Motor Corporation, Japan in 50s post 2nd world
war, when industries in Japan were challenged to survive and globally competitive. Mr Taichi Ohno ( father of TPS ) , an operational leader in
Toyota quickly realized that it has to find an innovative production system to beat mass manufacturing wisdom of American organizations to
become globally competitive. Journey toward waste reduction begun, which is revolutionary in manufacturing world.

He created a system based on the principle of single piece flow, opposite to mass manufacturing system. It was difficult to implement as it
defies conventional thinking but it brought out huge benefits to the organization to serve multiple customers in shortest possible time and
without any defects. To achieve that, it focuses on eliminating wastes, uses minimum resources ( material, man, money, space, time, assets
) with least amount of leftover ( Inventory ). In short, ‘achieve maximum with minimum’. So superior value addition to both customer and
producer ensured. The result has been a highly profitable company.

TPS is also known as Lean Manufacturing system and World Class Manufacturing ( WCM ). Toyota’s success story is well documented and
accepted globally as the most holistic and efficient system, much more than any other system in the world. Hence the organizations who
would like to significantly improve Operational efficiency, Customer service with lowest cost, learning and implementation of Toyota
Production system is imperative.

In current situation, macroeconomic environment and cost pressures are posing serious challenges to all major industry sectors. Designing
operations in line with TPS principles and guidelines and use of TPS tools and practices can counter these challenges effectively to a great
extent.

Keeping this in view, IMTMA is organizing an online training on Principles and Tools of Toyota Production System.

FOCUS AREAS

History of TPS

4 Ps of TPS, House of TPS

Guidelines of TPS

Understanding Value added and Non-Value added ( Muda, Muri, Mura ) activities
Workplace organization

Visual Management, AndOn

Value Stream Map

Quick Change over

Standard Work

Kanban

Production Levelling ( Heijunka )

Problem solving Toyota way - Stop and Fix, Problem resolution cycle, Poka-yoke
Continuous improvement Project management - Toyota A3

KEY TAKE AWAYS

Gain an insight into Toyota Production System.

Understand how adoption of TPS can significantly improve Operational efficiency.
Prepare a roadmap to create Lean Value Stream.

Learn various TPS Tools and Techniques to be a basic expert.

Plan a journey toward JIT and Jidoka - 2 key objectives of TPS.

Use the training materials and various examples as reference for implementation

FEE PER PARTICIPANT (PER LOGIN)

Rs. 7500/- UsSD 300/-
+18% GST Overseas Participants/ Overseas Participants
IMTMA Members/ Micro Companies/ Individuals/
Educational Institutions / Students/ IMTMA Non
Members/ Others/ IMTMA Members/ Micro Companies/
Individuals/ Educational Institutions / Students/ IMTMA
Non Members/ Others

Group Concession : 10% for 3 to 5 and 30% for 6 and more delegates being nominated from the same company

FACULTY

This Program will be conducted by Mr. Subrata Mitra Majumdar.

Subrata Mitra Majumdar, is a Management and Operational Excellence Consultant and a faculty of IMTMA. He is a Mechanical Engineer from
Bengal Engineering College, Shibpur”, Calcutta in 1986, Six sigma Master Black Belt, Lean Black Belt, TQM trained in Japan.

He has about 33 years of regional and global experience in multiple executive roles in Business management, Profit & Loss Management,
Strategy, Operations, Quality ,Safety and Environment Management, Supply Chain , New Product Development, Enterprise Operating system
deployment, Operational and Business Excellence.

He has worked with both Indian and MNCs like Anand Automotive, ABB, Saint Gobain, TATA Autocomp, Kennametal and YG1. Conducted
training in India and outside - China, Singapore, Thailand, Malaysia, Japan, Korea, Taiwan, Australia, Israel, Germany. Trained more than 4000
people so far in last 23 years and implemented TQM, Lean Manufacturing, Six Sigma at about 40 plants,12 countries in Asia. Led, coached,
mentored more than 2000 improvement projects that have generated financial benefits ( Top and Bottom line ) of more than 40 Million USD.

For Registration Contact Contact Address
Nagraj Hamilpure INDIAN MACHINE TOOL MANUFACTURERS' ASSOCIATION
Programme Coordinator Plot 249F, Phase IV, Udyog vihar,Sector - 18,
9881616902 Gurgaon - 122015
n.hamilpure@imtma.in Tata no- +91-124-6463101

Tel : 0124 4014101 - 04
Fax : +91-124-4014108
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